


FRC Monthly 
Meeting
April 1, 2026



APA/APIFRN
Asian Women’s 

Resource Center
Bay View YMCA Compass

Edgewood El Centro Bay View

Family Connections 
– Excelsior, Portola

Vis Valley

Glide

Good Sam HPP IFR Joy Lok

Wah Mei-Sunset
Safe and Sound –

Safestart
SOMA

Support for 
Families

YMCA of SF – OMI, 
Potrero, WAFRC

VVSF Young Family FRC

Welcome!
FDC question of the 

day: 

One - word check -
in! “Choose one 

word to describe 
how your month 

bas been.”



Book of the month: 
Llama Llama a gift for mama
By Anna Dewdney
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DEC 
Updates



FRC 
Reminders
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San Francisco 
Pregnancy Family 
Village
• Saturday, April 11 th

• In- person events every second 
Saturday through November 2026 
except June.

• Location: Bayview Hunter’s Point 
YMCA

• 1601 Lane St, San Francisco, 
CA 94124

• Event Time: 12:00 PM -  3:00 PM
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 ALL Parent Education, PCI, Support Group classes, CYCF, 

and activities should be sent to Mateo at 
mateo.cruzcardenas@sfgov.org  for entry into our FRC Online 
Calendar

 We are looking to make sure there are parent education 
class year - round. Please be thinking about not just 
fall/spring, but summer and winter. 

 Your FRC classes/activities must be submitted at least one 
month ahead of scheduled events

 Notify Mateo of any changes in your FRC classes/activities as 
we published on them on our FRC Online Calendar 
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FRC Groups, Activities, Events 

mailto:lupe.cruzcardenas@sfgov.org


Grants, CMS, 
Fiscal, and/or 
Programming 

Updates



Amendment for Contract
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 CMAA Language

 Possible/Probable Grant Extension

 Updated AS Form

 Updated COI



 The DEC FRCI Team will be conducting visits in March and April

 This year we will focus our conversation on your Age Stratification 

services and strategies

 Success: 

 Building partnerships

 Sharing resources

 Basic Need/Barrier Removal are the retention for children and families 

attending the program

 Many CMS data are entered accurately

Spring Site Visits
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DEC is requesting 
all grantees to 
submit  the Gift 
Card Agreement

Due: Before 
submitting the next 
invoice
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Stolen Lost Broken GC FRC Policy
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 See New FRC Broken/Stolen/Lost Gift Card policy 3/20/26

 You may replace Stolen/lost/broken GC when all the conditions are met:

 The participant reporting the lost/stolen GC is the same participant who 
signed for the original gift card. FRC must have documentation of receipt of 
the original card. 

 Both the original and the current balance on the card can be verified and 
documented through screen shots, PDF, or other official record of 
transactions received from the gift card vendor

 The original card can be canceled and not further used. If the card cannot be 
canceled, the card may not be replaced whether it is an electronic or physical 
card and whether or not the balance can be verified. 

 The gift card was distributed to the participant within the past 12 months.



Stolen Lost Broken GC FRC Policy
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 Gift cards with a current balance less than the starting balance may only be replaced with the 
current balance amount. 

 Gift cards may only be replaced one time per participant per fiscal year regardless of prior or 
current reason for replacement. 

 The replacement card must be replaced using the same steps as outlined in the DEC gift card 
use agreement and the canceled card information must be retained in the same 
location/format as for all gift card documentation, along with a brief description of reason for 
cancelation and what staff authorized its cancelation. 

 Gift Card replacement policy 3/20/26

https://www.dropbox.com/scl/fi/e8gosrndy7znfvkbdew50/Stolen-Lost-Broken-GC-FRC-Policy.pdf?rlkey=lvncslqltiufne64waimuxn8n&st=xjwir5ms&dl=0
https://www.dropbox.com/scl/fi/e8gosrndy7znfvkbdew50/Stolen-Lost-Broken-GC-FRC-Policy.pdf?rlkey=lvncslqltiufne64waimuxn8n&st=xjwir5ms&dl=0


Happening now…Budget Modification
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All invoices from July to December must be 
submitted 

Once we receive your invoices, DEC FRCI staff 
will be sending out budget revision notices

P lease read all the instructions carefully !

Budget Revision spreadsheet -  No justification or 
unclear justifications for re - allocation of funds will 
cause delays so please give us enough information 
to help us understand your shift of funds .
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Purpose: Articulate a vision and options 
for structured FRC engagement with 

medical systems of care



Mtg 2: Current FRC - Clinical 
System of Care 
Connections

Survey Share Out

Cross - Sector Grants

Two Engagement Paths

Our Meeting  Journey

Mtg 1: Background for 
Conversation

CalAim  – new provides 
and benefits

MediCal  Managed Care 
Plan MOUs

FRC Opportunities

Identifying Intentions for 
Engagement

Mtg 3: Models for FRC – 
Clinical System of Care 
Connections

Continuum of Collaboration 
between FRCs and clinical 
system of care providers



Formal Connections -  Joining the MCP Provider 
Network: Enhanced Care Management and Community 
Health Workers
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 This is an entirely voluntary activity and a direct relationship 
between CBO’s and MCP; DEC has no requirements and 
minimal involvement

 The Family Services Alliance offers support and resources for 
FRCs considering this type of participation

 DEC and FSA will be coordinating efforts with MCPS’s in this 
area; MOU asks MCP’s to offer readiness supports and 
resources and FRC input is welcome



Institutionalized Connections – Creating Enduring Relationships 
with clinical providers with expected roles and responsibilities.
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● Enhanced participation in the development of training, 
education, and general I & R and referral strategies

● Develop strategies to promote and support purposeful 
referrals and coordinated care between MCP, MCP 
Network, and DEC - funded providers 

● Participate in MCP Closed Loop Referral Systems, 
and/or identify the resources needed to support FRC 
participation

● Inform and engage in Quality Improvement efforts 



FRC Current Clinical Cross Sector 
Collaborations
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Program Activities to Serve Children and Families –for example
FRC staff co - located at clinic to provide resource connection, workshops
Clinic staff co - located at FRC to provide clinical services and information
Behavioral clinicians provide case consultation
Patients referred to FRC for family support activities – workshops, parent ed, community, 
resource connection
Refer FRC participants to clinical programs they could be eligible for
Range of Informal to formal referral processes / inter - agency navigation support
Relationship Building and Strengthening Activities to Build Cross Sector Collaboration 
– for example
Meet and greet with clinic staff, physicians, residents
Ongoing regular meetings with clinical partners – w/ strategies to address turnover
For FRCs contracted to Managed Care Plans for case management, contract intermediary 
to address administrative requirements of referrals and claims.
Range of inter - agency informal to formal referral processes – including closed loop referral 
systems
Care coordination meetings
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Continuum of FRC – 
Clinical Setting 

Cross Sector 
Relationships



Continuum – No to Medium Low 
Engagement
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No FRC Engagement with Clinical Partners

● FRC has little or no contact with the clinical system of care

Minimal FRC Engagement with Clinical Partners 

● Contact Information Exchange

● Referral to the FRC website/calendar

● Email introduction and addition to distribution list for newsletters/announcements

Medium - Low FRC Engagement with Clinical Partners Partners

● One - time/ad hoc -  Remote or in person meeting introduction of partner and FRC director

● One - time/ad hoc -  Individual and Group Staff meet & greet activities for relationship building

● Contact information exchange, referral contact and referral process exchanged

● Site visits by staff to partner service sites 



Continuum – Medium and Medium 
High Engagement
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Medium FRC Engagement with Clinical Partners
● Ongoing – remote or in - person meetings between partner agency leadership positions

● Ongoing – inter agency remote or in - person individual or group staff meet & greet activities for 
relationship building and mutual learning on each other’s services

● Formalized and assigned inter - agency liaisons and intentional repair if link disrupted

● Inter - agency site visits

● MOU guides collaboration roles, accountable staff positions, referral and feedback processes, etc.

● Ongoing formal cross agency referral process

Medium - High FRC Engagement with Clinical Partners
● Same as Medium plus

● Ongoing formal care coordination process with status updates for service connection/utilization

● Technology supports inter - agency cross sector collaboration – e.g., Find Help, other closed loop 
referral. 



Continuum –High Engagement
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High Anticipated Engagement with Clinical Partners

● Contracted Care Coordination – i.e., FRC contracted with 
managed care plan to provide compensated care 
coordination through Enhanced Case Management, 
Community Health Workers, Doulas, 

● FRC seeks to establish ongoing referral pathways for Medi -
cal  beneficiaries to enroll in its services



System Levels to Set Intentions For – 
Service Activities and Relationship Building 
Activities

Clinic Staff to FRC staff

Clinic(s) to FRC(s) and/or DEC

Clinic Network to FRC Network and/or DEC

Managed Care Plan to DEC 



What do we want from partners?
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Discussion

● What specific programmatic activities do we want from 
clinical system of care partners?

● What activities support the relationship with clinical 
system of care partners?



Where is your FRC?
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Discussion

● Where is your FRC?

● Where would your FRC want to be?

● What activities support or could support the relationship with 
your clinical partner?



Next Steps
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Start thinking about what Institutionalized 
Connections could / should look like

Next meeting time: April 24 – 10:00 a.m.



Collaborative Discussion (20 mins)
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 Join your collaborative for the next 20 mins and have assign a note taker

 Discuss your planned Curriculum-Based Parenting Education activities for next fiscal year

 How many groups offer next fiscal year?

 What languages will be offered? 

 When will each cycle offer the sessions? Quarter 1, 2, 3, and/or 4?

 Are these sessions offered in-person, remote, or hybrid? We are expecting 1 remote 
group each quarter for each language for the entire FRCI. 

 Will the sessions be offered on site/off site?

 Please email your notes to Mateo @mateo.cruzcardenas@sfgov.org
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https://events.humanitix.com/advocacy-day-2026/tickets

https://events.humanitix.com/advocacy-day-2026/tickets
https://events.humanitix.com/advocacy-day-2026/tickets
https://events.humanitix.com/advocacy-day-2026/tickets
https://events.humanitix.com/advocacy-day-2026/tickets
https://events.humanitix.com/advocacy-day-2026/tickets


31

See you 
next time!

Next meeting date: 
May 6, 2026, 

   from 3-4:30pm 

Virtual via Team
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