
SF DEC WELS Quality Portal – QIP Access Guide 

You will able to access your Quality Improvement Plan (QIP) in the WELS Quality Portal.  Please review the 
Quality Standards and identify goals within two or three standards before entering the QIP in WELS.   

 

 

 

 

Click the “Program Portal” button on the 
main page 

 

 

 

 

 

In the Program Portal, you will have options 

 

 

 

 

Click on the “Plans” button 

 

 

 

 

When you’re in the “Plans” page, click “Create New”  

 

 

https://partnerhub.sfdec.org/wp-content/uploads/2026/03/Quality-Standard_Updated_6_8_26_ENG.pdf


You will get a pop up with a drop down menu.  Click “QIP PY 26-27” 

 

 

Click “Save” 

 

 

This is what the QIP page looks like 

 

 

 

 

 



Start with choosing your Quality Indicator (Standard) 

 

Then choose the corresponding key practice 

 

Now, write in your goal 

 

 

 

 

 



A pop up window will appear with a box for you to write in your goal.  

 

Now that you have your goal written, you can add tasks that you’ll do to get to your goal.  You can 
track them in WELS.  Click “+Add New Task” 

 

You will see this pop-up window.  Fill in all the fields. 

 

 



Once you have created the task, you can update the task as you complete them.  You will see your 
task move from the “Not Started” bucket to the “In-Progress” bucket.   

              

 

Repeat these steps for the other Quality Standards you will be working on in you QIP.   


